
 

Fifty Years and Counting:
﻿The Relentless Quiet Force Behind North Alabama’s Grants

Project Manager Del Schafer shares stories from his 50 years at TARCOG with
coworkers, while his wife, Shauna, looks on.

On a sunny Monday afternoon in mid-November, as coworkers filled a
conference room at TARCOG with balloons, proclamations, and decades of
stories, Del Schafer—who had every reason to sit back and enjoy the
celebration—leaned over and said, “I’ve got work to do this afternoon.”

It was the most Del thing he could have said.

For half a century, Del has been the steady, relentless force behind millions of
dollars in grants that have shaped communities across DeKalb, Jackson,
Limestone, Madison, and Marshall counties. Splash pads, senior centers,
infrastructure upgrades, community centers, emergency equipment—you
name it, Del likely helped write the grant that made it possible.
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But if you ask him about his impact, he’ll wave off the praise with a shy smile
and call the fuss “over the top.” For an introvert who prefers spreadsheets to
spotlights, Monday’s celebration was overwhelming: proclamations arrived
from Gov. Kay Ivey; Huntsville Mayor Tommy Battle; Arab Mayor Bob Joslin;
Geraldine Mayor Chuck Ables; the Madison County Commission and
Commissioner Violet Edwards; and Athens City Councilman and TARCOG
Board President James Lucas.

Two municipalities declared it “Del Schafer Day.” The City of Arab—always
creative—went further, proclaiming it “Splashpad Del Schafer Day.”
Still, Del insisted he didn’t deserve the attention. But the room full of
colleagues, friends, and former coworkers—some of whom drove hours to
surprise him—knew better.

Read more

 

Improving Communities: Monrovia gets new Senior Center

TARCOG leadership, along with
officials from the Alabama Department
of Senior Services (ADSS), Madison
County, the City of Huntsville, and
STUDIO60 which houses the Madison
County Council on Aging — are proud
to announce the opening of a new
senior center that will serve as a Meals
on Wheels distribution point. The new
center site is inside the Monrovia
Community Center.

Starting Monday, Nov. 17, there were,
25 individuals in the Monrovia
community who received hot meals
delivered by local volunteers.

The site has been in development for
about five years. TARCOG Executive
Director Michelle Gilliam Jordan said
she’s excited to see this day finally
arrive, adding that “it’s more than
making a delivery—it’s helping a family
in need.”

ADSS Elderly Nutrition Program
Director Brittani Harris noted that the
Monrovia site is the fourth new senior
center to open in Alabama this year.

Alabama and Madison County officials,
along with TARCOG leaders, nutrition
experts and volunteers gathered to officially
open the long awaited Monrovia Senior
Center Meals on Wheels site on Nov. 17.

Read more

https://tarcog.us/fifty-years-and-counting-del-schafer/
https://tarcog.us/monrovia-senior-center-opens/
https://tarcog.us/monrovia-senior-center-opens/
https://tarcog.us/monrovia-senior-center-opens/


Let's talk about: Alabama Cares

Family caregivers are the heart of our
communities, providing vital support to
aging loved ones — and TARCOG’s
Alabama Cares program is here to
help.

Across the state, AARP estimates
there are 1.1 million unpaid caregivers.
That’s about 28 percent of Alabama’s
adult population. Director of Aging
Programs Sheila Dessau-Ivey said
caregivers give so much to their loved
ones, but there comes a time when
they need support, too.

As part of the National Family
Caregiver Support Program, Alabama
Cares is dedicated to empowering
family caregivers.

“This program supports caregivers of
frail older adults, grandparents raising
grandchildren, and older relatives
caring for adults with disabilities,”
Sheila said. “Alabama Cares provides
essential services: information on
resources, support groups, assistance,
respite care, counseling, training, and
supplemental services.”

TARCOG's Alabama Cares Coordinator
Lydia Weeks

Read more

Senior Center Spotlight: Grant

On an ordinary weekday morning in
the little town of Grant, Alabama, the
parking lot of the Grant Senior Center
begins filling up by 8 a.m.
 
Inside, there’s a low rumble of
laughter, chatter, and familiar voices
talking the way old friends do. The
coffee is hot, the card tables are full,
and a table at the front is lined with
hand-decorated pumpkins for a
seasonal contest.
 
This isn’t just a senior center. It’s a
living scrapbook — of friendships, Grant Senior Center participants
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family, survival stories, and decades of
memories — all turning together under
one roof.
 
Near the back table sits 87-year-
old Shelby Kennamer, who has lived in
Grant her entire life. She proudly
pointed out her entry in the pumpkin
contest — a porcupine pumpkin she
was still filling with toothpick candy
corn quills, crafted with the mischief of
someone who still likes to surprise
people.
 
But that lighthearted spirit hides a
miracle.

Read the story

Employee of the Month: Rosa Sanchez

Rosa is a team player who works
diligently to complete her tasks. She
can always be counted on to assist
Spanish-speaking applicants,
supporting the Aging and Disability
Resource Center (ADRC) and
Medicaid Waiver staff in
communicating pertinent information to
applicants and their families. She has
done this consistently for years,
without complaint.

She also goes the extra mile, often
completing documents with applicants
and their families to ensure vital
information is captured for processing
their applications. She routes these
applications to the appropriate
stakeholders and follows up with
medical professionals, regardless of
whether the applicant is assigned to
her or a coworker.

Rosa demonstrates cultural
competence, humility, and
confidentiality in every situation,
ensuring the individual is respected
and remains the focal point of the
process. She conducts herself
professionally and is a pivotal part of
the TARCOG team, bringing her

TARCOG's Nurse Case Manager Rosa
Sanchez
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training as a registered nurse to
provide support and expertise in
training and emergency settings.

Read more

MORE NEWS

UPDATE ON NEW OFFICE
Construction is entering the final
stages with flooring and lighting
fixtures installed. TARCOG staff has
been getting sneak peeks at the new
building and everyone is excited about
the progress. The anticipated move in
date will be sometime in the spring! In
the photo, Economic Development &
Planning Director Lee Terry, far right,
takes part of his staff on a tour
including from left, Senior Planner
Marley Hicks, Grants Administrator
Jennifer Dummer, and Associate
Planner James King.

 
 

CAREGIVER COLLEGE is happening
on Friday, Nov. 21, from 7:30 a.m. to
3:30 p.m., at the Huntsville Marriott at
the U.S. Space & Rocket Center.
Anyone interested in attending the free
event should call 256-830-0818 for
ticket availability as seating is limited.
READ MORE

WINTER WISHES STILL NEEDED
Beautifully packaged gifts are being
dropped off at the TARCOG office for
the Winter Wishes campaign. Case
managers will begin delivering them
during their December home visits.
There are still clients who have not yet
been sponsored. Anyone interested in
providing a gift to an elderly or
disabled client may contact Lamiesha
Wright at 256-830-0818 or by email.

DESIGNALABAMA MEETS TARCOG
REGION OFFICIALS TARCOG-area
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officials turned out Wednesday, Nov.
12, for a Lunch & Learn in Huntsville to
find out more about the services
provided by DesignAlabama. Michelle
Gilliam Jordan, TARCOG's executive
director said she was excited to invite
area leaders to learn more about the
unique services DesignAlabama
provides and new ways TARCOG can
play a role in planning for local
communities. READ MORE

FOUR NEW EMPLOYEES BEING
WELCOMED at TARCOG following
the Fall Invitational Career Fair held
Tuesday, Nov. 18. Three of the new
Medicaid Waiver case managers and
Personal Choices counselors will
begin on Nov. 24, and one is set to join
the team in December.

WE ARE SO PROUD OF OUR TOP
TEAM of walkers who raised
$8,255.14 for Alzheimer’s research
and participated in the North Alabama
Walk to End Alzheimer's on Saturday,
Nov. 1. READ MORE

TARCOG PROUD TO BE BEST
PLACE FOR WORKING PARENTS
and recently earned its certification
through the Huntsville/Madison County
Chamber of Commerce. The Best
Place for Working Parents is a growing
national network of business leaders
proving that family-friendly is business
friendly. TARCOG joins more than 130
local businesses which have earned
the designation since it debuted in the
area in 2022.

CONGRATULATIONS to TARCOG
Communications Coordinator Wendy
Reeves, who was recently sworn in as
vice president for projects with the
North Alabama Chapter of the Public
Relations Council of Alabama. She will
be leading a pro-bono project with
other seasoned professionals to assist
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a local nonprofit in the coming year.
READ MORE
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