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Boaz, Alabama is located atop the Sand Mountain Plateau, in Marshall County.  It is in 

northeast Alabama between Gadsden and Guntersville; only 77 miles from Birmingham and 

57 miles from Huntsville.  The Boaz economy grew from the soil of Sand Mountain, whose 

name originated from its sandy soil.  This area was attracted early settlers, due to the ideal 

farm land with a mild climate.  In it’s early days, the city served as a magnet which drew to it 

farmers from around the region looking for supplies and other necessities of life that were not 

produced on the farm.  These same farmers also came to Boaz to dispose with their fruits of 

labor at the local cotton gin and railway stations. 

Although Boaz was a town primarily built upon the agriculture sector, it is no host to a diverse 

industrial base including:  automotive parts manufacturing and distributing, pipe fittings, 

railroad and transit supplies, recycling, and parts for the aircraft industry.  Similar to the Boaz 

of old, the city still serves as the nearest shopping center for many communities atop the 

mountain.  The Historic Downtown area still offers some local small businesses, and the outlet 

malls and fast food restaurants near the edge of town attract shoppers.  Boaz also offers a 

myriad of recreational opportunities, such as a golf course, camp ground, bowling alley, and 

movie theatre.   

Boaz has many historical landmarks throughout the city including the Snelling Homestead, the 

Whitman House, the Julia Street Methodist Church, and Snead Community College Historic 

District.  The local rotary club has also built a park near the recreation center in memory of 

iconic community member, Mr. Tom Gilbreath.  

Education is another big attractor of regional community members to Boaz.  Snead State 

Community College, founded in 1898 as a seminary, is now a local community college.  It is 

within walking distance to downtown, and offers its students a variety of career opportunities:  

one-year certificates;  two-year Associates in Applied Sciences which allow students to enter 

the workforce upon completion; and two-year Associates in Science which give students a 

head start on four-year bachelors programs.  Along with education and career 

development, Snead State also offers their students  opportunities to participate in 

competitive athletics including:  volleyball, dance, cheerleading, men’s and women’s 

basketball, baseball, softball, tennis, and men’s and women’s golf.   

The Boaz City School System, with its mission of “an expectation of excellence, everyday, by 

everyone”, is made up of five schools:  Boaz High School, Boaz Middle School, Boaz 

Intermediate School, Corley Elementary School, and Boaz Elementary School.  Additionally, 

the Boaz Community Education Learning Center serves as an extended learning opportunity 

center.  The school system serves students within the city limits of Boaz and other students 

outside of the attendance zone based on seats available.   

Improving the quality of life for the community has been a focus of the city.  The “friendliest 

people around” await you in Boaz, Alabama, a city that possesses a tradition rich in beauty 

and tranquility, of hospitality and southern delight.  

 

 

 

Alabama Communities of Excellence.  (n.d.).  Retrieved January 29, 2018, from https://www.alabamacommunitiesofexcellence.org/ace-town/

boaz/ 

 INTRODUCTION TO BOAZ CITY  

http://www.marshallco.org/
http://www.alabama.gov/
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Boaz City ACE Technical Team 

Captain:  Lucas Blakenship, TARCOG, Director of Economic Development & Planning 

Co-Captain:  Brian Davis, Alabama International Trade Center, Director 

Local Coordinator:  Christy Farmer, City of Boaz 

Community Development:  Robby Centrell, NARCOG, Director of Transportation 

Economic Development/Industrial:  Brian Davis, Alabama International Trade Center 

Education/Workforce Development:  Falguni Patel, TARCOG, Principal Planner 

Healthcare:  Rene Breland, TARCOG, Director of Aging Programs 

Leadership Development:  Lucas Blakenship, TARCOG, Director of Econ. Development & 

Planning 

Planning:  Lucas Blakenship, TARCOG, Director of Economic Development & Planning 

Tourism:  Mary Shell, Alabama Historical Commission, Community Services/Preservation 

Planner 

Infrastructure:  Lupe Kirby, USDA, Rural Development Specialist 

  

Boaz City ACE Local Team 

David Dyar, Mayor of Boaz 

Kerry Walls, City of Boaz, Director of Economic Development 

Kerry Horton, Marshall Dekalb Electric Coop, Director of Communications 

Christy Farmer, Marshall Dekalb Electric Coop, Accounts Receivable 

Kelly Adams, People’s Independent Bank, PR 

 

A list of all Boaz community participants can be found in the Appendix. 

 

Process: 

Boaz is one of eight Alabama small cities selected to participate in the 2018 Alabama 

Communities of Excellence (ACE) program.   Phase 1 of ACE consisted of a visit by the ACE 

Team to conduct a community assessment over a one day period on November 14, 2017.  

The Boaz ACE visit began with a morning introduction by Mayor David Dyar, followed by a 

community overview and visual assessment tour.  Following a lunch, the ACE Team met with 

local leaders for assessment meetings.  That evening, a community wide meeting was held at 

6:00 pm.   

 

  PARTICIPANTS AND PROCESS  
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OBSERVATIONS  

AND  

RECOMMENDATIONS 
 

 

The following is a summary of the ACE team’s observations and 

some initial suggestions to accommodate and enhance the 

progress and growth Boaz is experiencing in the following sectors:   

 

Historic Resources & Tourism 

Industrial & Economic Development  

Leadership Development 

Infrastructure & Community Facilities 

Planning & Community Development 

Education & Workforce Development 

Healthcare 

Community Aesthetics 
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 Boaz has an attractive and dense historic downtown core with opportunities for infill 

and compatible development.   

 The historic Elementary School and First Baptist Church and cemetery are listed on 

the Alabama Register. Edwin Fenns Whitman House, Julia Street Memorial Methodist 

Episcopal Church, Snead Junior College and Snellgrove Homestead are listed on 

the National Register of Historic Places. 

 Snead State Junior College is an excellent resource to partner with on historic 

preservation activities. 

 Boaz outlet mall was once a huge tourist attraction for the area – in 1990’s it 

attracted 4 to 5 million shoppers a year to Boaz. Since the outlet mall has closed, 

Boaz would like to attract tourism opportunities via sporting events and festivals.  

 Boaz draws tourists from surrounding areas with two popular festivals – Boaz October 

Harvest Festival, and Alabama Farm & Poultry Expo and Spring Outdoor Show. It also 

attracts families and kids with swim competitions and tournaments hosted by the 

Boaz Recreation Center and Boaz SportPlex, which hosts youth and adult baseball, 

softball, and soccer games. 

  OBSERVATIONS - Historic Resources & Tourism 

  RECOMMENDATIONS - Historic Resources & Tourism 
 

 The city could showcase their historic resources with a guided tour to cover the local 

religious and education history in Boaz. 

 Survey the downtown area for eligibility for listing on the Alabama Register of Historic 

Places.  Residential areas near downtown may also have Alabama Register 

eligibility and National Register eligibility. 

 Work with Sneed State Junior College to develop interpretive material on the history 

of Boaz and encourage student oriented shops and activities in the downtown area. 

 Make connections between downtown, neighborhoods, and campus to 

encourage biking, walking, and alternatives to auto transportation via greenways 

and trail systems. 

 Increase collaboration between the City, art and community organizations, and the 

Chamber of Commerce to expand special events to improve quality of life for the 

residents and attract more visitors to Boaz. 

 Increase cross promotion of various events between neighboring cities and 

attractions to increase participation from tourists and local citizens 

 Collaborate with regional and local tourism and sports organizations to attract 

championship games and swim competitions to Boaz.  



  - 8 -  

 

 OBSERVATIONS - Industrial & Economic Development  

 

 Boaz has affordable basic infrastructure such as – water, power, gas, etc. – already 

in place to attract new businesses and expand current businesses. 

 Boaz is easily accessible by roads and rail, has available industrial land at the 

industrial park as well as other affordable land along the highway and surrounding 

area with necessary infrastructure already in place. 

 It is ideally located between Chattanooga, Birmingham, and Huntsville with a good 

school system and well trained available workforce that would be attractive to 

automotive sub-suppliers. 

 Boaz has an attractive and dense historic downtown core with opportunities for infill 

and compatible development that could serve citizens as well as the students at 

Snead State Community College, considering its proximity to the downtown. 

 It also provides an easy access to nearby outdoor recreational attractions such as 

Lake Guntersville, and Cumberland Mountain. 

 It has potential to attract sporting events such as travel ball and swim competition, 

but needs hotel rooms to accommodate larger events attracting more visitors. 

 Boaz has a diverse existing industrial base that can be expanded to include new 

industries and retail businesses. 

 Boaz City School System, Marshall County School System, and Snead State 

Community College provide a great number of workforce development programs. 

 Compared to other geographically advantaged cities in the region, Boaz has lower 

higher quality retail and lack of variety, especially in the downtown area. 

 There is a tough competition for retail businesses from nearby cities with better 

highway access to the rural communities surrounding them. Access to downtown 

Boaz needs to be improve from Hwy 431. 

 Boaz currently does not have an economic development plan. 

 Boaz also does not have a “Buy Local” program that supports and promotes local 

businesses. 

 There are plenty of lower wage part and full-time jobs available in the city, but there 

is a shortage of higher wage jobs. This results in young workers leaving Boaz to work 

at nearby cities and towns. 

 Boaz does not have adequate marketing or promotion activities and organizations 

for the city, and requires a better involvement by community leaders and Chamber 

of Commerce to attract more businesses and industries to the city. 
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  RECOMMENDATIONS - Industrial & Economic Development  
 

 Boaz should focus on recruiting industrial projects in collaboration with the Marshall 

County Economic Development Council, while simultaneously working on bringing 

retail to the downtown area as well as main traffic corridor of highway 431. 

 Foster input from local businesses in economic development and engage them in 

the creation of a strategic economic development plan. 

 Invest in increasing the coverage and capacity of broadband network with 

improved infrastructure to support current business and attract high-tech and larger 

industries that provide more employment options for Boaz citizens. 

 Improve appearance of industrial parks and available buildings to attract businesses 

and industries to these available properties. 

 Work with owners of vacant buildings to improve façade and building condition to 

attract more businesses to downtown and surrounding areas. 

 Promote Boaz downtown throughout the year to attract more visitors to benefit 

merchants, and make the downtown more attractive to businesses looking to start 

up or relocate in Boaz. 

 Identify key people and organizations in the community that have expertise in 

various facets of running a business and collaborate the services to start an 

incubation program for local entrepreneurs.  

 Work on recruiting new hotels or expanding existing hotels to accommodate larger 

sporting events such as travel ball and swim competition, attracting more visitors 

and increasing hospitality and retail revenue for the city. 

 Collaborate with Snead State Community College, Boaz City Schools, and Chamber 

of Commerce to continually assess the industry needs for better workforce training. 

 Continue to provide and increase Career Tech and STEM classes to prepare 

workforce that meets industry needs. Create a workforce that is capable of meeting 

the needs of existing and potential industries. 
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 OBSERVATIONS - Leadership Development 

 

 Marshall County has a leadership development program named Marshall County 

Leadership Challenge (MCLC). 

 MCLC was founded in 1992 as an avenue to prepare and build leadership resources 

within the county for selected group of participants comprised of leaders and 

emerging leaders of the County. 

 MCLC is designed to identify, prepare, and build upon leadership resources within 

Marshall County. It brings together participants and other current leaders to discuss 

the present and future direction of Marshall County and motivates participants to 

achieve their leadership potential.  

 MCLC prepares participants as more effective professionals by sharpening their 

leadership skills by challenging them for greater involvement through volunteer roles 

in the community. 

 The program provides an educational opportunity through participatory 

experience, and an intense view of civic and governmental leadership through 

direct contact with a wide spectrum of institutions that keep Marshall County solvent 

and moving forward. 

 The MCLC Program is nine months long and consists of members visiting and 

learning about different aspects of the community. As part of the MCLC Program, 

class members are required to plan, coordinate, and implement a group project 

that would have a positive and long-term impact in the community. 

 Marshall County Youth Leadership (MCYL) provides an educational opportunity to 

the youth in the County through participatory experiences. It is designed to prepare 

and build leadership resources in high school students from the County and 

operated by the Marshall County Leadership Alumni Association. The program strives 

to identify, empower and challenge area youth to utilize their leadership abilities in 

their home, school, and community.  

 One member of Boaz Chamber of Commerce serves as a Board member for the 

Marshall County Leadership Challenge and nominates applicants from Boaz to the 

program. It has been noted that in recent years the participation from the 

community members in the program has been decreasing. 
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  RECOMMENDATIONS - Leadership Development 

 

 The city should increase the participation in the MCLC program by marketing the 

program to larger employers and key partners in the community. 

 Per MCLC bylaws, Boaz Chamber of Commerce is one of the founding agencies for 

the program. Their role as a community liaison should be strengthened to improve 

program participation from the leaders of the community. 

 Collaborate with community partners and stakeholders to provide various 

networking and mentoring opportunities for emerging leaders with movers and 

shakers of the community.  

 Support the fundraising events benefiting both the adult and youth leadership 

programs to promote the participation in the program by increasing the awareness 

of civic responsibility among the residents and businesses. 

 City of Boaz should promote the leadership program by requiring key city 

employees and administrator to participate in the program and continue to be 

involved in it after completing it. 
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 OBSERVATIONS - Infrastructure & Community Facilities 

 

 Capacity and condition of the basic utilities and infrastructure are in good shape 

within the City of Boaz including sewer services, gas, water, electricity, and 

broadband connectivity. 

 Utilities within the city are reasonably priced comparative to other utilities within the 

region, except for water, fees have increased since the Pilgrim’s Pride processing 

plant closed down in 2014. 

 Boaz is also a home to city owned industrial park with available land and needed 

infrastructure for a new industry. 

 It is ideally located on US Hwy 431, in a broad trade area between Birmingham, 

Atlanta, and Chattanooga with easy interstate access. 

 This highway entrance brings more traffic that passes through the City, which could 

result in more economic opportunities for Boaz. 

 City is connected via small block grid network within and closer to downtown and 

more spread out roads as we go further out of the community. Condition of the 

roads in certain areas is poor condition and need improvement. 

 There are pedestrian connections via sidewalks on main routes in and around 

downtown, but they do not exist as we go further away from the downtown and 

within surrounding neighborhoods. There is also a lack of lighting on the outskirts of 

City. 

 Boaz currently does not have any “true” public transportation. 

 Lack of bike and pedestrian infrastructure (bike lanes and walking trails) – Except for 

one trail at the hospital. 

 There is a need for more accessible playgrounds and parks. 

 Signage and property appearance along key corridors and gateways needs to be 

improved in some areas. 

 There are some narrow neighborhood roads that need to be widened as budget 

allow.  

 The new library, baseball fields, and senior center are important civic facilities that 

are the strengths of the community and cherished by citizens of Boaz.  

 Snead State Community College is an educational and civic asset for the 

community, which is located in the heart of the City. 

 Boaz Recreation Center is ideally located close to downtown near ball parks and 

schools. It is currently being used for various youth activities including hosting swim 

competitions at the outdoor swimming pool. The rec center is in need of an 

upgrade. 

 Boaz has a thriving regional hospital system with specialized doctors, which is hard to 

find in rural communities within the state. This is a strong positive factor for Boaz. 
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 Hwy 431 is a major truck route through the county and connects the poultry farms 

located within the rural area with the processing plants located along the highway 

within Boaz and neighboring cities. This results in heavy truck and vehicular traffic on 

Hwy431. Work with regional partners and county to alleviate the traffic issue. 

 Plan and implement bike routes and pedestrian connections to increase alternative 

transportation activities by connecting key recreational and civic facilities as well as 

schools. 

 Recruit new cable, internet, and phone providers to Boaz to increase competition 

for the current provider and more options of better service for the residents and 

businesses. 

 Plan for expanding the gas and water service area that includes the whole City, 

and replace aging water lines in the old part of the City. 

 Update current sign ordinances with uniform requirements to enhance appearance 

of the community, especially along Hwy 431, and key gateways to the community.  

 Install updated way finding signs at key gateways to the community, near civic 

facilities, and through downtown including key corridors, such as Hwy 431, Hwy 205, 

and Hwy 168, etc.  

 Analyze the requirements for the swim competitions hosted by the city, as well as 

current swim teams housed at the recreation center, to check the need for an 

improved and more efficient aquatic center for the community. 

 Create a recreation facilities plan that improves current facilities and evaluates 

future needs for other facilities to improve quality of life for the residents, such as, 

indoor sports facilities, civic/community center, amphitheater, etc. 

  RECOMMENDATIONS - Infrastructure & Community Facilities  
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 Boaz has good community facilities, such as – library, ball fields, parks, school system, 

junior college, etc. 

 Comparative to other rural communities, Boaz has a great hospital system with 

specialized doctors serving the City, the County, as well as surround rural areas. 

 Boaz is also a home to many diverse industries located on highway 431 corridor as 

well as the Industrial Park. 

 It is located on highway 431, which is a major US Highway, bringing traffic through 

the City providing much needed retail dollars.  

 It also provides an easy access to nearby outdoor recreational attractions such as 

Lake Guntersville, and Cumberland Mountain providing opportunities for fishing, 

boating, hiking, etc. 

 Boaz is easily accessible by roads and rail, has available industrial land at the 

industrial park as well as other affordable land along the highway and surrounding 

area with necessary infrastructure already in place. 

 City is connected via small block grid network within and closer to downtown with 

the Snead State Community College and many civic buildings located within and 

closer to the center of the City. This provides many opportunities to further develop 

the downtown.  

 There are pedestrian connections via sidewalks on main routes in and around 

downtown, but they are in nonexistence as we go further away from the downtown 

and within neighborhoods surrounding it.  

 Boaz currently does not have any “true” public transportation. There is also lack of 

bike and pedestrian infrastructure (bike lanes and walking trails) – Except for one trail 

at the hospital. 

 Signage and property appearance along key corridors and gateways needs to be 

improved in some areas. 

 Boaz provides opportunities for an aging population with activities at the library, 

senior center, and Manor House.  

 Boaz has limited options for youth and young adults. Currently, there is a theater, 

bowling alley, gym, and parks, but they need upgrades to accommodate needs of 

all citizens.  

 Compare to nearby cities, Boaz is limited in fine dining and night entertainment, as 

well as family entertainment options for wider spectrum of income levels.   

 Boaz needs a comprehensive plan and updated ordinances such as zoning and 

sign ordinance, as well as building codes to promote desirable growth and 

community character. 

 OBSERVATIONS - Planning & Community Development  
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 Continue to provide educational entertainment opportunities at the library and 

strengthen the current events organized at the library to improve opportunities for 

children and lifelong learners. 

 Continue to develop downtown area by providing support for local businesses in 

renovating vacant spaces and providing incentives to locate within the target area. 

 Support grassroot activities within Boaz boosting community pride, engagement, 

and development. 

 Foster input from local businesses in economic development and engage them in 

the creation of a strategic economic development plan. 

 Invest in increasing the coverage and capacity of broadband network with 

improved infrastructure to support current business and attract high-tech and larger 

industries that provide more employment options for Boaz citizens. 

 Create a community wide comprehensive plan, as part of the ACE program that 

identifies key opportunities for development within the City and develops strategies 

for sustainable growth. 

 Update current ordinances to support the growth strategies identified in the 

comprehensive plan and improve overall community appearance, especially along 

main corridors, key growth areas, and community gateways. 

 Continue to enhance community recreational facilities with expanding variety of 

options, such as parks and play grounds, trails, splash pad, concert and event 

space, etc. throughout the City and downtown. 

 Improve the appearance of the vacant outlet mall area, and explore the options 

for revitalizing that area to provide mixed use and recreational development. 

 Explore the opportunities to improve quality of life for the resident by providing wide 

range of activities that could be enjoyed by all ages, organizing more community 

events and supporting art opportunities involving school performing art programs. 

 Currently there are limited sit-down restaurants in the City. Continue to recruit more 

restaurants, provide live music venues with variety of music to attract millennials 

back to Boaz. 

 Continue to support and improve visible community events such as, the Harvest 

Festival, Christmas parade, Homecoming parade, etc. to improve community pride 

and quality of life for the residents. 

  RECOMMENDATIONS - Planning & Community Development  
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 Boaz City School System (BCSS) has a mixture of old and new facilities in good 

building condition. 

 Comparative to other rural communities, Boaz has a good education system that 

includes Boaz City School System, Snead State Community College, opportunity for 

high school student to attend Marshall County Trade School, and dual enroll at area 

colleges as well.  

 BCSS strives to prepare life ready students by providing them with industry designed 

pathways and partnerships in middle and high schools. 

 A collaboration between BCSS and Snead State CC provides the students with 

various option in trade and training for jobs in demand such as, robotics, 

construction, machinist, etc. 

 Boaz City School System has relatively high percent (67%) of students that qualify for 

federally reduced or free lunches. This number is even higher in the elementary 

school – approximately 73-77%. Schools also have 27% ELL student population, 

mainly Spanish speaking students. Both these numbers are reflective of the 

community demographic composition.  

 Boaz is located on Sand Mountain with higher number of poultry farms and 

processing plants in the region. This industry provides a higher number of lower 

wage, short term employment. This results in population that frequently moves 

between neighboring cities, and hard for school systems to impact on. 

 In past few years, Boaz City School System has seen a few very quick turn arounds in 

the administration, especially superintendent position. These changes obstructed 

the school system in making any significant progress, or plan for longer future. 

 School system is also in need for longitudinal data that can be used to plan various 

needs of the community based on demographics over long time. 

 BCSS offers a variety of after school and summer program serving the community 

need. Some of these programs are funded by grant money, are dependent on the 

availability of the grants at the time. 

 Boaz has a community foundation – The P.I.R.A.T.E. Foundation – it seeks to maximize 

community investment in the Boaz City Schools System to help deliver innovative 

and creative opportunities and experiences for every student. 

 70% of last year’s graduating class of Boaz High School attended 2-year college. 

 BCSS works with Snead State CC and other education partners to prepare for future 

opportunities for the students, but current partnerships are lacking with industry 

partners such as IDB and Chamber of Commerce. 

 OBSERVATIONS - Education & Workforce Development  
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 Continue to provide vocational training options aligned with the industry needs by 

collaborating with not only the educational partners like Snead State Community 

College, but also community and industry partners like the City, IDB, and Chamber 

of Commerce. Identify a workforce facilitator in the community that can help 

coordinate this effort. 

 Continue to develop and adjust a facility plan that benefits the students and 

community as a whole. Collaborate with community partners to provide more 

opportunities for the student by leveraging community facilities. 

 Foster input from local businesses in education program and engage them in the 

creation of internship opportunities for the students and apply “soft skills” they are 

learning in the school. 

 Continue to update High School Wall of Fame program in partnership with the SSCC 

Alumni Association to encourage student to pursue higher career opportunities. 

 Collaborate with local organizations and industries to provide student with 

apprenticeship opportunities. Implement a marketing plan to inform parents, 

students, and community about available vocational training at the school as well 

as Snead State CC. 

 Dispel myths about career and technical education vs. two years and four years 

college education to expose students and parents to wide varieties of choices 

available in the City while providing support for both two years and four years 

college education, and career and technical education. 

 Continue to seek opportunities to strengthen the art programs and theater by 

partnering with various art organizations and programs at Snead State CC and by 

leveraging resources of both these programs. Seek support from citizens and 

community partners to increase participation in these programs. 

  RECOMMENDATIONS - Education & Workforce Development 
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 Boaz is home to Marshall Medical South, which is a part of the countywide hospital 

system. 

 It is one of the best hospitals available in the rural area of the state with progressive 

leadership committed to the best care for the patient.  

 Currently recruiting the best physicians, investing in the latest equipment and 

delivering the finest healthcare. 

 The hospital provides advanced interventional cardiology services with latest 

equipment, and is home to a modern Women’s Center, Cancer Center, Nephrology 

Center, and In-patient Hospice Facility providing excellent care.  

 Marshall South consistently provides residents of Boaz and Marshall County with 

cutting-edge medical care not usually found in a rural hospital.  

 Its team is led by a medical staff of highly trained physicians, representing more than 

25 specialties in the field of medicine. It is home to Level II Emergency Department 

that treats about 40,000 emergency patients each year.  

 A newly renovated and expanded wellness center for patients and for the public is 

located on the hospital complex within City of Boaz. It also provides users with 

outdoor recreational opportunity with a walking trail in a beautiful natural setting.  

 The hospital offers special programs and services for active seniors 55 years of age 

and older with registration into the program. 

 Education system in the City provides wide variety of opportunities for the student to 

prepare for a career in health care, including Nursing and Medical Academy at the 

high school, and Nursing and other medical training at Snead State CC.  

 Boaz is also served by multiple pharmacies and ambulance services. 

 There is a need for behavioral health and addiction prevention services, speech 

pathology, and need for more specialists to add to existing services. 

 OBSERVATIONS - Healthcare  
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 Continue to provide specialty services available at the hospital and strive to attract 

more doctors to the area. 

 Work with community partners, and regional and state health agencies to provide 

Telehealth services to enhance health care, public health, and health education 

delivery and support using telecommunications technologies for specialties not 

available at the hospital, and also for hard to reach rural population.  

 Increase prevention efforts to educate youth and families to live healthy, tobacco-

free and drug-free lives. 

 Develop a citywide initiative to aid educators in identifying students and adults in 

need of various support services throughout the educational and vocational 

systems. 

 Promote healthier lifestyles to improve overall health statistics in the City.  

 Collaborate with healthcare providers, and civic organization to encourage 

healthier lifestyle to lower obesity rates in the City. 

  RECOMMENDATIONS - Healthcare 
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 Vacant Pilgrim’s Pride facility that can be used to attract a new industry to the City, 

the owner of the facility is looking for non-poultry use. 

 Outlet mall is in bad condition; looking at the location of it and other factors, it has 

potential for redevelopment as recreation district, public events and entertainment 

space, etc. 

 Boaz has new leadership team with strong interest in change and sustainable 

growth of the community. 

 The center of Boaz has wonderful opportunities with multiple amenities for 

improvements: Snead State Community College, library, large open space by RR 

track – which can be used for park or walking space or event space, downtown 

housing and tree lined streets, old buildings in city center for downtown revitalization 

and main street, and other civic facilities. 

 Lack of signage from 431 directing to downtown areas and signage for the industrial 

parks and poor signage throughout the downtown, except for the Snead State CC 

campus. 

 General appearance of industrial parks with overgrown and not manicured 

landscapes to poor signage need to be improved. 

 Highway 431 has some eye sore businesses with poor signs and building 

appearances. There are disproportionately higher number of used car lots on the 

highway, and empty buildings and blight on key community gateways. 

 There is an abundance of parking at various shopping centers and businesses on 

main corridors and throughout the City with minimum landscaping at most places. 

 Downtown businesses have adequate on-street parking as well as access to 

additional off-street parking lots in the back of the building or close by. 

 During the visual survey, aesthetic condition of the City has scored average with 

distressed housing located throughout the City within various older neighborhoods. 

A breakdown of the visual survey results is attached to this report in the appendix. 

 Housing in older neighborhoods closer to downtown are in varying conditions from 

well-kept properties with clean landscape to some rundown properties with 

overgrown landscape. Same is true for street characteristics – it varies from streets in 

good condition with sidewalk and/or mature trees, streets with deteriorating 

sidewalks or no sidewalk, to narrow streets in bad condition with no sidewalk. 

 OBSERVATIONS - Community Aesthetics 
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  RECOMMENDATIONS - Community Aesthetics 
 

 Work with property owners to improve properties within Boaz, especially along the 

image corridors.  Develop and enforce stricter ordinances to control litter and 

improve property appearances. 

 Work on organizing “Pride in Boaz” events that boost community morale, and 

develop a branding campaign to create new marketing materials and wayfinding 

signage for the community. 

 Develop a new park area along the railroad for public gathering and events.  Link 

the park and downtown with pathways and open space to other community 

facilities to improve accessibility between them.  Protect and enhance existing civic 

uses such as the City Hall, Parks, and Library.  Concentrate pedestrian generating 

uses together. 

 Promote infill construction to create a consistent building line and streetscape along 

all Downtown streets.  Encourage outdoor pedestrian areas and public spaces 

throughout downtown; providing water features and community art. 

 Improve the appearance of the area surrounding and leading to community 

gateways to boost the image of the downtown and the community. 

 Redevelop outlet building with other recreational use if possible.  This area has the 

advantages of being closer to downtown, has easy access to Highway 431 with 

large parking infrastructure, and has existing buildings that are owned by the city.  

This could be developed into a mixed use development with family entertainment 

options such as: climbing walls, indoor trampoline park, indoor sports complexes, 

music venues, etc.  
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APPENDIX 
1. List of Boaz Participants 

2. Online Survey Results 

3. Strength, Weakness, Opportunity, Threat (SWOT) Results 

4. Visual Assessment Survey Results 
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APPENDIX 1 - List of Boaz Participants 

 NAME  BUSINESS/ORGANIZATION 
 Betty Gilbreath  - n/a- 
 Ricky Ray  First Bank of Boaz 
 Chris Ross  CDG Engineers 
 Alan Davis  BPI Media Group 
 Steve Davis  BPI Media Group 
 Mary T Smith Danny L Smith - Atty. at Law 
 Danny L Smith Danny L Smith, Atty. at Law 
 Toby Walker Little Lots 
 Kelly Walker Dressbarn 
 Tanya Rosenbauer Hanesbrands 
 Sherry Stallings Mill Street Deli 
 Miranda Culbert Holy Snip Salon 
 Sherry Abercrombie Abercrombie Photography 
 Joe Abercrombie Associate Jobbens Warehouse 
 John Anderson Marshall Health System 
 Jill Bright  City of Boaz 
 Sonja Hard  City of Boaz 
 Austin Goode  - n/a- 
 Blake Lowe   - n/a- 
 Taylor Beck   - n/a- 
 Jamie Pleasant Danny L. Smith, Atty at Law 
 Jim Connor  Connor Music Assoc 
 Patrick J Phillips Mill Street Pharmacy 
 Amanda Herman  - n/a- 
 April McKinney BCSS Teacher 
 Charger McKinney  - n/a- 
 Josh Gaskin  Boaz P.D. 
 Tammy Noblitt  - n/a- 
 Tommy Roe   - n/a- 
 Glenda Roe   - n/a- 
 Mike Matthews  - n/a- 
 Jill Bright   - n/a- 
 Leeboch Rhode  - n/a- 
 DeWitt Mullins  - n/a- 
 Norma Parker  - n/a- 
 Brianne Cornett  - n/a- 
 Kein J.   - n/a- 
 Anita C Exley  - n/a- 
 Raegan McKinney  - n/a- 
 Neal McKinney  - n/a- 
 Deidre Hill   - n/a- 
 Debra Slaton  - n/a- 
 Rhoda Johnson  - n/a- 
 Bin McDowell  - n/a- 
 Eddie Moman Boaz Health Food Store 
 Whitney Hall  - n/a- 
 Brian Davis  Univ. of Alabama 
 Miranda Culbert Holy Snip Salon 

 NAME  BUSINESS/ORGANIZATION 
 Brandon Culbert Holy Snip Salon 
 Lynn Burgess Boaz Public Library  
 Josh Creed  Marshall Dekalb Electric 
 Jeff Sims  City Council/Wells Fargo Bank 
 Sonja Hard  City of Boaz, Parks and Rec. 
 Jeff Owen   - n/a- 
 John Anderson  Marshall Health System 
 Dale Johnson Boaz Discount Drugs 
 Susan Dewall  Boaz Senior Center 
 Ashley Walls Boaz City Schools 
 G Todd Haynie Boaz City Schools 
 Josh Walker  Boaz City Schools 
 Chad Cofield Boaz City Schools, BOE 
 Cara Whitehead Boaz City Schools 
 Gary Minnick Boaz City Schools 
 Shannon Stanley Boaz City Schools 
 Kip Williamson NACC Adult Education 
 Juliah Sanford Northeast AL Adult Education 
 Anneette Cederholm Sneed State Community Col-

lege 
 Joe Whitmore Sneed State Community Col-

lege 
 Mark Parris  St. Paul Methodist Church 
 Charles Crockett  - n/a- 
 Elaine Crockett  - n/a- 
 Joseph Lesinski III  - n/a- 
 Bruce Thompson  - n/a- 
 Bromfn Haller  - n/a- 
 Jeff Davis   - n/a- 
 Patrick J Phillips  - n/a- 
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APPENDIX 4 - Visual Assessment Results, ctd. 

OVERALL APPEARANCE OF THE COMMUNITY 

 Most of the community looks fine, however certain areas need to be improved such as the outlets and downtown. 

 The overall appearance of the community needs to improve each day.  This is a challenge that we face daily.  We must 
do a better job of educating our community on the importance of maintaining our appearance.  

 Overall appearance of the community would be an average of 3. 

 I think the overall appearance of our town is good.  When visitors comment about the appearance, we are doing 
something right.  We need to improve our road and street signs as well as our street paving and striping.  

 Downtown should be remodeled and used effectively.  A lot of businesses need a strict guideline for appearance in 
order to make our city appear more professional.  

 
 

IN PRIORITY ORDER, WHAT COULD THE COMMUNITY DO TO PRODUCE THE MOST IMPROVEMENT TO THE CITY AND 
ENHANCE THE OPPORTUNITIES FOR GROWTH AND DEVELOPMENT? 
Reviewer 

1. Revamp outlets 
2. Revamp downtown 
3. Clean up areas on Hwy 431 
4. Eliminate trailer parks within the city. 
 

Reviewer 

1. Make everyone feel ownership in the community. 
2. Elected officials listen to the community. 
3. The community needs to become involved in the community. 
 

Reviewer 

1. Build more recreational facilities easily accessible by placing them 

 Close to or on 4-lane roads 

 Provide adequate parking 

 Build close to existing businesses to help these businesses and promote new business 

2. Purchase more land on Hwy 431, Hwy 168, and Billy Dyar Blvd.   
3. Promote better littering laws and pick up 
4. Offer incentives for new businesses and industry 
 

Reviewer 

1. Work together and not worry about who gets the credit. 
 

Reviewer 

1. Utilize the importance of our local college and hospital district and build businesses and events in or around this area.  
2. Attract more industry 
3. Need more diversity in interests for adults, teens, and children 

 Examples:  fine arts, culture, events for audiences of all ages 

4. Keep up with local trends.  Although we want to preserve our local history and heritage, we need to prepare for the 
future. 

5. More family entertainment that will attract families to locate in Boaz. 
6. Encourage and recognize local entrepreneurs. 
7. Better communication between the local governments and the citizens. (internet, radio, public speakings, town hall 

meetings) 
8. incubation/Think Tank systems 
9. Someone to help local people with grants for ideas and businesses 
10. More teamwork between elected officials and the Chamber of Commerce 
11. Annual meetings between elected officials, and officials from hospital, chamber, college, and others.  Plan together, 

stay together, grow together. 
12. Promote a more positive attitude in the city.  (Work with the media, recognize local citizens in different/new ways.  If 

we get to know each other better, the city seems smaller and we act as one).  
13. Since the poverty level is so high, see how the city can research to lower the poverty level. 

 Example:  Albertville City Schools has a free lunch program for all students because of this) 

 Thrift stores seem to be very profitable in today’s economy.  New products are purchased online; but unique items at 
discounted prices are in thrift store.  

14. Attract more internet companies.  Their success is not controlled by physical location.  A successful internet brings in 
new employees/residents and the economy profits.  


